




Services and Department of Health and
Mental Hygiene shows that homeless
people contract TB at a rate 11 times
that of the general population. Current
data also show that 46% of the city’s
homeless population has positive
tuberculin skin tests, indicating expo-
sure to TB. A chest x-ray is essential
to diagnose whether an exposed
patient has active TB.

“For various reasons, our clients
can’t get to a doctor,” said Fenella
Thornton, development director of
Project Renewal. “So we bring the doc-
tor to them. Our goal is to reach out to
the least serviced and give them the
quality health care they deserve. There
is a lot of distrust among the homeless,
and they are tentative about using tra-
ditional health care services. The
ScanVan is more convenient for them
and makes them more relaxed about
seeking medical attention.”

In the past, the response to home-
lessness was mostly flophouses and city
jails. Project Renewal decided to “ask”
the homeless community if they wanted
to get well. The answer was a resound-
ing yes. “We take a holistic approach,”
Thornton said. “We provide counseling,
therapy, housing, and job placement as
well. We’re still scaling up, but the
ScanVan helps ensure that everyone
gets access to quality heath care
regardless of income.”

Roslynn Glicksman, MD, medical
director of Project Renewal, points out
some important facts. “Every woman
who visits the ScanVan for a mammo-
gram also gets a clinical breast exam
from our trained physician assistant.
Most radiology offices don’t do this,”
Glicksman said. “Moreover, for the gen-
eral population, breast cancer mortality
is decreasing ever since the 1980s, and
that’s due to mammograms. But mortal-
ity rates for lower socioeconomic
groups and minorities are not decreas-
ing. That’s why it’s so important to
make mammogram screenings available
to these women.”

Too often, homeless and indigent
New Yorkers don’t follow up on a
referral to a radiology clinic because
it’s too far away, the wait is too long,
or they don’t feel welcome. “The
ScanVan rectifies this situation,”
Glicksman said. 

“The key is case management, a
plan for follow-up treatment,”
Glicksman said. “For all positive
screenings, Project Renewal initiates
and ensures follow-up treatment, and
offers uninsured patients assistance

t’s 9 AM on a typical Thursday morn-
ing on E 45th St in New York City.
It’s a block much like any other

midtown block—passenger cars, deliv-
ery trucks, yellow cabs, and bike mes-
sengers all fighting for their share of
the busy blacktop. But there’s one
vehicle that’s earned a spot on this
bustling street. It’s Project Renewal’s
40-foot ScanVan.

Founded in 1967, Project Renewal
is a not-for-profit organization dedicat-
ed to ending chronic homelessness in
New York City. It’s a daunting task, and
the statistics are worrisome; 4,500
chronically homeless men and women
sleep on New York’s streets every night
… 3,000 more seek refuge in the city’s
shelters … one-third or more suffer
from severe mental illness … and 75%
struggle with addiction.

But Project Renewal is making
progress. The organization has devel-
oped a comprehensive strategy that
provides a full range of services that
chronically homeless men and women
need to get off the street and attain
health, homes, and jobs. The most
recent addition to its efforts is the
ScanVan, the first of its kind—a
mobile radiology clinic-on-wheels that
provides mammograms to screen for
breast cancer and chest x-rays to
screen for tuberculosis (TB).

The ScanVan is one of three
mobile units now in operation thanks
to Project Renewal. Its other mobile
clinic units include the 37-foot
MedVan launched in 1986, which pro-
vides primary medical care to home-
less people in addition to preventive,
urgent, and HIV/AIDS services. In
addition, the group offers its
StreetSmart mobile unit that works
exclusively with youth aged 15 to 25
in a safe, nonjudgmental setting
where their physical and mental
health needs are met. 

Launched in the summer of 2007,
the new ScanVan addresses some
sobering facts. A study by the New
York City Department of Homeless
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Roslynn Glicksman, MD, medical director
of Project Renewal, which launched the
ScanVan, a mobile radiology clinic, in the
summer of 2007.

in obtaining Medicaid, including
emergency Medicaid for those with
positive diagnoses.”

According to Project Renewal,
studies show that a majority of poor
and homeless women in New York
have no access to breast health serv-
ices, particularly mammograms.
African-American women—who tend
to be diagnosed at a later stage of
breast cancer, have more aggressive
tumors, and suffer higher mortality
rates—are a target population for the
ScanVan, especially since they com-
pose approximately 65% of homeless
women in New York City. Project
Renewal guarantees that 100% of its
patients with abnormal mammograms
will receive their results, obtain
emergency Medicaid, and be escorted
to one of its affiliate hospitals for
care. It is also committed to rescreen-
ing at least 60% of its patients with-
in 18 months.

But the ScanVan doesn’t cater just
to women. Every Monday the ScanVan
visits men’s locations throughout the
city to provide chest x-rays. “I hope to
get to the point, say 1 year from now,
where we are using the ScanVan
throughout the city every day to its
maximum,” Glicksman said. “Presently,
we are looking to partner with more
agencies that serve homeless families.
As we bring more partners aboard, we
can offer them the ScanVan as a serv-
ice to their clients.”
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lot of education with women so
they’ll continue with self-exams and
follow-up visits.” While Akum is
happy with the current setup, she
would like to see a digital mammo-
gram installed in the ScanVan as well
as ultrasound equipment.

Debra Thomas, a radiologic tech-
nologist, processes the mammograms
and sends them by messenger to the
radiologist for reading. “We do 10 to 15
exams a day,” Thomas said. “Most are
referrals, but we don’t turn anyone
away.” Thomas also takes care of the
equipment that has to be specially
braced for safe and secure travel. “In
the future, I would like to see some
ultrasound equipment,” Thomas said.
“But that would require an additional
qualified specialist and a redesign of
the unit. I would also like to have the
capability to examine extremities.”

Quality Care, Patient Comfort
Robert Waxman, MD, with Sterling
Radiology of Yonkers, NY—the radiolo-
gy practice that recently began per-
forming reads for the ScanVan—finds
no difference in the quality of images
obtained from nonmobile sources. “I
believe they are getting good-quality
mammography and radiology, and I
see no appreciable difference in the
quality of mammograms or x-rays,”
Waxman said. 

When it comes to the effectiveness
of the ScanVan, Waxman said, “I think
it’s an innovative way to bring quality
medical care, including imaging, to
underserved areas and populations.”

The specially designed clinic-on-
wheels, in development for 3 years,
travels to all five boroughs, and
serves approximately 5,000 indigent
and homeless New Yorkers annually,
regardless of whether they have med-
ical insurance. “The launch of
ScanVan represents a tremendous new
avenue of hope for thousands of New
York’s neediest citizens,” said Edward
I. Geffner, president and CEO of
Project Renewal. “We are now able to
provide sophisticated screenings and
timely referrals that can lead to
longer, healthier lives for those less
fortunate. Project Renewal’s new
ScanVan is making it easier and more
accessible for the homeless population
to be proactive with their health care
and is a model for other cities across
the nation.”

Patients agree. “I’ve had mammo-
grams at a hospital in the past, but
this is much quicker than a hospital. I
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Three-Woman Crew
The ScanVan is staffed by three
trained professionals and outfitted
with a new Canon digital x-ray unit
for chest x-rays plus TB screening
and a top-of-the-line GE Performa
unit specifically designed for admin-
istering mobile mammograms to
screen for cancer.

Saana Malik is the driver and reg-
istration clerk. She greets patients and
puts them at ease with her friendly,
reassuring, and street-smart manner.
She also is responsible for ensuring
that forms are properly completed and

that data is entered into her laptop. In
addition, Malik is an expert driver,
which comes in handy when navigating
a 40-foot van through New York City’s
narrow streets.

Vivienne Akum, a professionally
trained physician’s assistant, takes
the patient through the next steps of
the visit with counseling, education,
and prep work. “Some women need to
tell us all their issues and what’s giv-
ing them stress for a good 5 minutes
before we can begin the appoint-
ment. That’s OK. We want them to
feel good about taking charge of
their health,” Akum said. “I also do a

The ScanVan is equipped with a GE Performa, specifically designed for performing
mobile mammograms.
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emphasize employment and develop-
ment of good work habits as the means
for rebuilding clients’ self-esteem and
nurturing a sense of self-discipline.

Having helped thousands of indi-
gent New Yorkers renew their lives,
Project Renewal—now celebrating its
40th anniversary—is proud to be
regarded as one of the nation’s most
respected organizations working on
behalf of homeless people. This was
recently confirmed by the US
Department of Housing and Urban
Development, which honored the
organization with the John J. Gunther

didn’t have to wait around,” said
Suzanne Thomas, a 54-year-old resi-
dent of the New Providence Women’s
Shelter. “I was sent here by a doctor to
get a chest x-ray and mammogram,”
said Natividad Mendoza, also a resident
of New Providence. “She asked me if I
check myself, but I don’t know the dif-
ference between a muscle and a lump.
So the mammogram is the best way to
be sure.”

Funding and the Future
“About 85% of the funding for
ScanVan comes from city, state, and
federal sources,” Thornton said. “But
we also get strong support from indi-
vidual and corporate sponsors.” In
addition, Project Renewal is collaborat-
ing with several key city and state
agencies in the ScanVan program. For
TB screening, the group is partnered
with the New York City Department of
Health and Mental Hygiene and the
Department of Homeless Services. For
breast health care, Project Renewal
works with the New York State
Department of Health’s Cancer Services
Program, several of the city’s Healthy
Women’s Partnerships, the American
Cancer Society, Bellevue Hospital’s
Breast Health Partnership, and North
General’s Ralph Lauren Breast Center.
These collaborations will ensure that
thousands of homeless and needy New
Yorkers will be protected from TB and
breast cancer, including many men and
women living with HIV/AIDS.

All of Project Renewal’s programs
are based on a philosophy of personal
responsibility and mutual respect
between staff and clients. They also

Clients get chest x-rays and TB screen-
ings with the ScanVan’s digital x-ray unit
from Canon.

Client Natividad Mendoza (left) with
ScanVan staffer Vivienne Akum, physi-
cian assistant.

(#16674) Reprinted with permission. “ScanVan Hits the Streets,” Medical Imaging, April 2008: Cover & pages 20-22 & 27. 

Blue Ribbon Best Practices Award for
excellence in community outreach and
management. With a staff of nearly
600, of whom more than 35% are for-
merly homeless clients, Project
Renewal reaches out to more than
13,000 homeless men and women each
year. ScanVan, perhaps the most visi-
ble of its efforts, is hitting the streets
and rolling out radiology services to
those in need of them most. MI

James Markland is a contributing writer for
Medical Imaging. For more information,
contact mdi@ascendmedia.com.
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